REGION IV FAMILY, CAREER, & COMMUNITY LEADERS OF AMERICA

BYLAWS
Article I
Name and Sponsor

Section I:  NAME


The name of this organization shall be Region IV of the Missouri Association of Family, Career, & 
Community Leaders of America Inc. 
Section 2:   SPONSOR


The sponsor of the organization shall be the Family and Consumer Sciences Education Section of the 
State Department of Elementary and Secondary Education.

Article II

Mission Statement and Purposes
SECTION I:     MISSION STATEMENT



The mission of Family, Career, & Community Leaders of America is to promote personal growth and 
leadership development through Family and Consumer Sciences Education.  Focusing on the multiple 
roles of family member, wage earner and community leader, members develop skills for life through 
character development; creative and critical thinking; interpersonal communications; practical 
knowledge; and career preparation.

SECTION 2:    PURPOSES   

Organized instruction relating to the mission is part of the family and consumer science programs in 
schools. The purposes of the organization shall be as follows:
1. To provide opportunities for personal development and preparation for adult life.

2. To strengthen the functions of the family as a basic unit of society.
3. To encourage democracy through cooperative action in the home and in the community.

4. To encourage individual and group involvement in helping achieve global cooperation and harmony.

5. To promote greater understanding between youth and adults.

6. To provide opportunities for making decisions and assuming responsibility.

7. To prepare for the multiples roles of men and women in today’s society.

8. To promote family and consumer sciences, family and consumer science career and related occupations.

Article III
Organizational Structure
SECTION I:  
REGIONAL ORGANIZATIONS 


The Region IV of the Family, Career and Community Leaders of America is a regional organization for 
students who are enrolled in or have taken Family and Consumer Science or Family and Consumer 
Science Related Occupations course through grade 12 in public or private school.  It is composed 
of local chapters chartered by the state and national association and is affiliated for the current 
year 
through payment of dues and meeting other requirements of the bylaws.
SECTION 2: 
REGION IV CHAPTERS


Region IV shall be composed of local chapters in the following counties: Audrain, Boone, Callaway, 
Lincoln, Montgomery, Pike, Ralls, St. Charles, and Warren.

SECTION 3: 
CHAPTERS


A.
Affiliated Chapters;  a chapter may be affiliated in public and private schools in which Family 


and Consumer Sciences instruction is offered. The chapter shall be composed of students 


possessing the qualifications for membership. (Refer to dues deadline, Article IX, Section 2)

1. Chapters shall be affiliated with the region after having paid national, state and regional dues prior to or by December 20.

2. Active affiliated chapters may vote on business brought before the regional association specified in Article VII, Section 3.


B.
Organization; a chapter may be organized whenever, in the judgment of the teachers, students 


and administrators, it would be advantageous to do so.

SECTION 4:
NEWLY AFFILIATED CHAPTERS


New certified chapters in middle schools and junior and/or senior schools may become a member of 
Region IV by sending to the state advisor. National, state, and regional dues shall be paid. (Refer to the 
dues deadline in Article IX, Section 2)

SECTION 5:
 MEMBERSHIP QUALIFICATIONS
      A.  
Active membership; any student who is taking or has taken a course in Family and Consumer 

Sciences and/or Family Consumer Sciences Related Occupations through grade 12 shall be eligible for 
active membership in an organized chapter within the school. Active members shall be eligible to hold 
office, make motions and vote.

      B.
 Alumni and Associates Membership; former active members and other adults who share goals and 
purposes of Family, Career and Community Leaders of America and its programs and who wish to 
support continuing development of FCCLA youth shall be eligible for Alumni and Associate 
membership. Members of Alumni and Associates shall not be eligible to hold office, make motions or 
vote.

      C.
Honorary Membership; Any individuals whose professional responsibilities are not directly related to 
Family, Career and Community Leaders of America, who have made outstanding contributions and 
who are giving continued service to the organization by advancing it's purposes are eligible for 
honorary membership in the regional organization. Honorary Members have the privileges of 
attending all meetings of the organization, but have no vote.

ARTICLE IV
Advisors
SECTION 1:
 REGIONAL ADVISOR
A.
It shall be the duty of the regional advisor (advisor(s) to Regional President) to give leadership to regional officers and advisors, consult with the state advisor in administration of the regional association, authorize payment of bills approved by the regional council, and perform other duties designated by the state advisor. The regional advisor(s) shall ascertain that candidates for regional and state officers are fully qualified. The regional advisor(s) shall send the state advisor a copy of the regional by-laws and keep the state advisor duly informed of all regional activities.


B.
The regional advisor shall serve a term of one year beginning and ending their duties with 
consecutive regional installations.
SECTION 2:        ADVISOR TO REGIONAL VICE PRESIDENT

It shall be the duty of the advisor to the Regional Vice President to assist with STAR Events on 
the regional and state levels.
SECTION 3:
CHAPTER ADVISOR

A. 
The chapter advisor shall be a certified Family and Consumer Sciences teacher and shall be the 
administrative officer(s) for the local chapter.

B.
It shall be the duty of the advisors to regional officers to assist the regional advisor in the 
administration of the regional association.

C.
The chapter parents may serve as consultants to the chapter advisor(s).
Article V
Regional Executive Council and Officers

SECTION 1: 
NATIONAL OFFICERS
A.
Each region may elect one national candidate. The national candidate must be a member of an affiliated chapter. The final election will be conducted at the annual State Leadership Conference by the assembly of voting delegates.
B.
The Regional Executive Council shall be composed of the elected regional officers, state officer, and national officer candidate. At a maximum the Regional Executive Council would consist of 13 regional officers and 1 state officer for a total of 14 members. Regions not electing a state officer or a national candidate may not increase the number of other regional officers.




Regional Executive Council shall be:


1. State Officer- Required



2. President- Required



3. Vice President- Required



4. Secretary- Required



5. Treasurer-Required



6. Reporter- Required



7. Parliamentarian- Required



8-14. Regional Officers- Discretionary


SECTION 2:
 NATIONAL OFFICER QUALIFICATIONS

A.
 Currently be an active member in affiliated chapter and has been an active member in good 


standing for at least one year.

B.
 Completed a minimum of one year of Family and Consumer Sciences education or related 


occupations.


C.
 Completed a Power of One Unit


D.
 A scholastic rating above average


E.
 Have shown leadership ability in responsibilities above the chapter level.


F. 
Have the approval and support of parents or guardians, local chapter, local advisor and local 


school 
administration.


G.
 Approval of the state association


H.
 Is not a present or former member of the National Executive Council


SECTION 3: 
STATE OFFICERS

The state Executive Council of the Missouri Association Family, Career and Community Leaders of America shall be composed of the elected state officers, national officer candidate(s) and vice president of occupational membership. Such officers shall be members of the State Executive Council.

SECTION 4:
 STATE OFFICER QUALIFICATIONS


A. 
Be an active member in FCCLA chapter, affiliated with Region IV and at the state and national 


level.


B. 
Completed a minimum of one year of Family and Consumer Sciences education and/or 



Family and Consumer Sciences related occupation.


C.
Have held a responsible position at the chapter level


D.
 Must have completed a Power of One unit.


E. 
Be vitally interested in Family and Consumer Sciences education or Family and Consumer 


Sciences Related Occupation.


F.
 Demonstrate outstanding qualities of leadership


G. 
Be familiar with and follow correct parliamentary procedures.


H. 
Show evidence of ability to work well with a group or with individuals.


I.
Have the approval and support of parents or guardians, local chapter, local advisor and local 


school administration.


J.
 A scholastic rating above average

SECTION 5:
DUTIES OF THE STATE OFFICERS
A. Region IV’s state officer shall be the liaison person between the state and Region IV. Each state officer is expected to attend two annual State Leadership Conferences, State Fall Leadership Conference, National Leadership Meeting and two State Executive Council meetings and State Leadership conferences. The duties of the state vice president shall depend on the specific duties established by the State Executive Council.

B. Be an active member of an FCCLA chapter affiliated at the regional, state and national levels.

C. Have held a responsible position at one time at the chapter level.

D. Have completed or are presently working toward completion of a Power of One unit.

SECTION 6: REGIONAL OFFICERS

A. The Regional officers shall be:

1. President

2. Vice President

3. Secretary

4. Treasurer

5. Reporter

6. Parliamentarian

7. Others (no more than 6)

B. The Regional Executive Council shall be composed of elected regional officers, state officers from the region and the national candidate, should there be one elected from the region. Chapters which do not have a regional officer shall have one representative to the Regional Executive Council.
SECTION 7: REGIONAL OFFCIER QUALIFICATIONS
A. Regional president, vice president, secretary and treasurer: have completed at the time of candidacy at least one semester of family and consumer science instruction at the 7th grade level or above and be currently enrolled or have completed at the time of candidacy at least one semester of family and consumer science instruction at the 7th grade level or above. Regional reporter, parliamentarian and other officers as deemed necessary by the regional association have completed at the time of candidacy at least 1 quarter (9 weeks) of family and consumer sciences instruction.

B. Be an active member of an FCCLA chapter affiliated at the regional, state and national levels.

C. Have held a responsible position at one time at the chapter level

D. Have completed or are presently working toward completing a Power of One Unit.
SECTION 8: DUTIES OF REGIONAL OFFICERS

A. President- It shall be the duty of the regional president to preside at all meetings of Region IV and appoint the committees. The regional president is expected to attend Fall State Leadership Conference, State Leadership Conference, and National Leadership Meeting.
B. Vice President-It shall be the duty of the regional vice-president to preside in the region in carrying out state projects. The vice-president shall assist in the planning and organizing of Region IV Star events.

C. Secretary- It shall be the duty of the secretary to keep a record of the proceedings at all regional meetings and to take care of all necessary correspondence. Copies of all correspondence should be sent to the state advisor. Copies of the minutes shall be sent to all affiliated chapters.

D. Treasurer- It shall be the duty of the treasurer to keep an accurate account of the regional finances. All distributions are to be approved by the Regional Executive Council and payments authorized by the regional advisor. The financial statement shall be submitted to the state advisor each year.

E. Reporter- It shall be the duties of the regional reporter to promote regional activities, developing materials for the chapter to use and to publicize their involvement in regional activities. The reporter shall be in charge of updating and running the regional website.
F. Parliamentarian- It shall be the duty of the Regional Parliamentarian to chair the Regional By-Laws Committee, rule on points of question concerning parliamentary procedures during business meetings, and review bylaws of newly affiliate’s chapters for compliance with regional, state, and national bylaws.  The parliamentarian shall have a copy of the regional bylaws at all regional meetings and functions. The parliamentarian shall conduct an annual review of the bylaws and suggest revisions as needed.
G. Second Vice President- It shall be the duty of the regional Second Vice President to lead devotions at regional meetings, and to promote Power of one.

H. Historian- It shall be the duty of the historian to complete a scrapbook of historic items from the region, to serve as custodian of scrapbooks of past years, and to make the regional scrapbook available to other chapters.

I. Recreation Leader- It shall be the duty of the Recreational Leader to provide group activities at all regional meetings.
J. Other officers- The duties of any other officers are elected shall be determined by the Regional Executive Council. Options include, but are not limited to; Inspirational Leader, Flag Leader, and Service Officer.
K. Regional Executive Council- It shall be the duty and the responsibility of the Regional Executive Council to:
a. Determine policies and procedures

b. Determine what business shall be brought before the regional meetings.

c. Make plans for the regional meeting

d. Plan the years’ budget and approve disbursement of regional funds.

e. Provide leadership training activities for the regional members

f. Conduct other necessary business.

The Regional Executive Council shall have the authority over the regional, subject to such regulations and bylaws as may be adopted by the region in accordance with the bylaws of the state association.

SECTION 9: LOCAL OFFICERS
A. The officers of the local chapter shall consist of president, vice-president, secretary, reporter, parliamentarian and any others deemed necessary by the local chapter.
B. The Chapter Executive Council shall be composed of the chapter officers, the regional, state and national officer and/or candidate(s) should there be any within the chapter.

C. It shall be the duty and responsibility of the Chapter Executive Council to: (1) recommend policies and procedures necessary to carry out the business of the chapter meeting; (2) lead the chapter members in the development of an in-depth plan for the chapter; (3) promote Power of One; (4) approve disbursement of chapter funds; (5) fill any vacancies occurring among the officers until the next time of election; and (6) conduct other necessary business.
ARTICLE VI
Elections
SECTION 1: ELECTION OF OFFICERS

A. Election of regional and state officer and national candidate shall be conducted after annually within each region by a date determined by the State Executive Council with approval of the state advisor. Any active member of a chapter affiliated with Region IV, Missouri and the national association is eligible to be a candidate. The distribution of campaign materials shall be forbidden.

B. Each chapter will be eligible to present three candidates for election. These three candidates may see regional, state, or national candidate offices. Any combination of candidates would be possible for a chapter as long as the total number of candidates presented by the chapter does not exceed three.
C. The number of voting delegates from each affiliated chapter shall be as followed:
	1-49 members
	1 voting delegate

	50 – 99 members
	2 voting delegates

	100 -199 members
	3 voting delegates

	200 members or more
	4 voting delegates


D. The regional parliamentarian, regional president, and regional advisor shall be in charge of conducting the screening, election, and installation of the new officers.
E. Two weeks prior to screening the regional treasurer shall submit to the regional president and parliamentarian:

a. List of affiliated chapter members who have paid on or before December 20th deadline
b. List of each chapter’s total membership

F. The treasurer and the parliamentarian will be responsible for verifying the total number of voting delegates.

G. Officer screening, election and installation will be conducted at the same meeting.

H. Qualification forms of officer candidates shall be submitted to the regional president at least two weeks prior to the screening/election date. Officer qualifications should concur with the officer qualifications. (Qualification forms should be typed and single spaces. Use only the front and back of the form.)
I. A member may run for the regional office as long as they are eligible and meet the qualifications and guidelines as set forth in the State By-Laws. A member may serve more than one term of office on either the regional or state executive council, provided they are elected each year through the regional elections process. National bylaws prohibit national officers serving more than one term of office.

J. If a region can’t fulfill the required offices as called for by state bylaws or by the election procedures, the regional president may request a waiver of the procedures from the state advisor. This request may be submitted in writing or in person and should and should be done prior to the regional elections if at all possible.

      SECTION 2: ELECTION PROCEDURES
A.   Officer Candidates are expected to attend the screening election meeting and be prepared to give a speech concerning FCCLA (no props may be used at regional screening and elections, notes are not considered props, therefore notes are permissible). Each candidate will be asked to complete an FCCLA officer knowledge test given to the Regional advisor to the state advisor and answer one situation question concerning FCCLA as given by the state advisor. The speeches will provide an opportunity for the voting delegates to view the candidates in action. In the event, an emergency arises and a candidate is unable to attend the officer screening, that candidate should submit a written speech that could be read before the voting delegates.
B.    All candidates must submit the appropriate officer qualification forms prior to the deadline set for regional applications. Candidates have the option to submitting national candidates, state officer, and regional officer qualification forms. Candidates who have chosen this option by submitting all the qualification forms may continue in the order of elections desired. Therefore, a candidate not elected as a state officer may be presented as a candidate for the national candidate position. Candidates not elected as a national candidate may be presented as a candidate for a regional officer. Only candidates who have submitted the appropriate officer qualification forms may participate in this option.
C.   Candidates will be presented, and elected, in the following order:


a. First-State Officer


b. Second- National Candidate


c. Third- Regional President and Vice President 


d. Fourth- Regional Officers

D.   Candidates desiring the position of regional president must indicate this preference on the officer qualification form. Once the voting delegates have cast the votes, the regional president candidate receiving the second-highest number of votes is elected as regional vice president. Should there be only one candidate for regional president, the regional officer candidate receiving the most votes, are elected the regional vice president.
E.   Each regional officer will be scored by the voting delegates. The highest ranking officer gets first choice of remaining regional positions, continuing until all positions are filled.

F.    The Regional Advisor and Regional President shall have created additional spots as needed on the council following Article V, Section 6. All officer candidates should be informed of offices and their required responsibilities at least 2 weeks prior to elections.

SECTION 3:  ASSUMING DUTIES
A.     The duties of the regional executive members begin and end with regional installation.

B.    Outgoing regional officers shall transfer all information to the incoming officers in the three- ring binder provided for them.

        SECTION 4:  VACANCIES
If the office of president should become vacant after the annual election, the vice president shall assume all responsibilities as president. The secretary will then assume all duties and responsibilities of the vice president.  Any reassignment of regional officers will be determined by the regional executive council. 

ARTICLE VII
Meetings
         SECTION 1:  REGIONAL PLANNING SESSION
If deemed necessary, the state officer from Region IV shall meet with the regional executive council and the regional advisor to make plans for the years work. If such a planning session is called it should be held late summer, early fall with each chapter in Region IV encouraged to send a representative.

        SECTION 2:   ANNUAL FALL REGIONAL MEETING
The Regional IV Meeting of the Missouri Association Family, Career and Community Leaders of America shall be held annually in the fall. The time and place of the meeting shall be determined by the Region IV Executive Council with the approval of the regional advisor and the state advisor.

       SECTION 3:  DETERMINATION OF VOTES PER CHAPTER

The number of votes cast for regional business shall be determined by the number of members in each chapter following the guidelines established in Article VI, Section 1B.

       SECTION 4:  GOVERNING RULES

The rules found in Roberts Rules of Orders, Revised Edition, shall govern the association in all cases to which they are applicable and in which they are in agreement with the Region IV bylaws.

ARTICLE VIII
Regional Advisory Board

There may be a regional advisory board to advise the regional executive council. The assistant regional advisor shall serve as chairperson of the regional board and shall appoint members, in consultation with the regional advisor.
ARTICLE IX

Dues and Finances

SECTION 1: MEMBERSHIP DUES
             Membership dues in the Missouri Association Family, Career and Community Leaders of America shall be fixed by the State Executive Council on the basis of a budget submitted and approved by the majority present at the annual Executive Council Meeting. Change in state dues is subject to a majority vote of delegates at the annual business meeting held during the state Leadership Conference. The fiscal year for the Missouri Association Family, Career and Community Leaders of America shall be announced in the fall mailing from the state advisor. Any chapters submitting candidates for regional or state officers must affiliate in accordance to the date stated in the fall mailing.
       
SECTION 2:  PAYMENT OF DUES
A.  Chapters are encouraged to send membership dues before the regional meeting. Dues should be submitted to the State FCCLA office. The deadline for submitting regional dues will be December 20 if you are participating in STAR Events or are running for regional, state, or national FCCLA office.

B.  The regional dues shall be fixed by the Regional Executive Council on the basis of a budget submitted and approved by the majority present at the Regional Executive Council Meeting. Change in regional dues is subject to a majority vote of delegates at the annual regional business meeting.

SECTION 3: MINIMUM BALANCE
A.    At all times, a balance of at least $100.00 shall remain in the Region IV treasury.

B.    The balance taken in at regional registration shall remain in the Region IV treasury after the election of the regional officers for the upcoming year.

C.     STAR Event profits should remain in the Region IV treasury to be distributed equally among National STAR Events participants.

SECTION 4: FUNDING NATIONAL LEADERSHIP CONFERENCE
A.   Partial expenses may be approved for delegate(s) to attend the National FCCLA Leadership Meeting. The amount of expenses to be allowed shall be recommended by the Regional IV Executive Council members and their advisors. The recommended amount of money will be subject to the approval of the voting delegates at the regional meeting during state Leadership Conference or by vote of regional executive council members. The amount of money approved for national meeting expenses shall be divided to be shared equally in the following manner:

           1. State Officer, Regional President 40%

           2. Advisor to State Officer, Regional President 30%

           3. STAR Event Participants and their Advisors 30%
B.      In the event that any of the above listed individuals do not attend the national meeting, the remaining funds will be equally divided among the delegates attending the National FCCLA Leadership Meeting.
C.     In the event that the advisor to the state vice president, the advisor to the regional president, or an advisor to the STAR Event Participant are the same person, the advisor will only receive the larger stipend, he/she will not receive multiple funding opportunities.
D.       In the event that a delegate does not fulfill their conference obligations, he/she will be expected to repay any Regional funds they were issued before the next Regional Meeting.

SECTION 7:  FINANCIAL STATEMENT

A.       The financial statement of Region IV showing all income and expenditures shall be prepared by the Regional treasurer and presented at every regional meeting.

B.       A financial year-long statement showing all itemized income and expenditures for the year shall be prepared by the outgoing Regional Treasurer presented by the incoming Regional Treasurer and distributed to all attendees at the State Leadership Conference’s Regional Meeting. A copy should also be submitted to the state advisor.
ARTICLE X

Amendments

The bylaws may be amended by the majority vote of the affiliated chapters in Region IV using the voting procedures of Article VI, Section IB, along with the following rules:

 1. Amendments may be submitted in writing to the regional advisor by any chapter by May 1st for review by the Region IV bylaws committee.

2. The regional bylaws committee shall be composed of the regional parliamentarian serving as chairperson and a representative from three chapters. The regional president shall select the chapters and they in return shall appoint the representatives. The committee shall assemble for review of the proposed changes and then make recommendations.
3. The executive council and regional advisor may propose further amendments.

4. These recommendation shall be mailed to each chapter at least two weeks prior to the balloting deadline.

5. Voting on the bylaws may be conducted by mail or by an assembly of voting delegates.
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